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Applicable Models: 128319
128320
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1. Remove 3 screws with an Allen socket 
and pull the pins out to remove the 
rollers, as shown.
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2. To remove the mounting frames, 
remove bolts and lock washers, 
using a 19mm socket.
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3. Stand the winch 
upright on the gear 
end and remove 
the motor 
assembly.
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4. Remove the drag 
brake, spring and 
thrust disk.

Thrust Disk
Spring

Drag Brake
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5. Remove the motor 
coupling and input 
shaft.
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6. Remove the drum from the 
gear housing assembly.
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7. Remove the O-ring from 
around the dowel pins and 
remove the dowel pins.
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8. Replace the existing gear 
housing with the new gear 
housing and start the 
reassembly process.
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9. Insert the dowel pins into the cut-
outs in the output gear carrier and 
hold them in place with the O-ring.
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10. Install the drum 
onto the gear 
housing making 
sure to line the 
dowel pins up 
with the cut-outs 
in the drum.
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11. Insert the input shaft 
and the motor 
coupling through the 
drum and into the 
gear housing, making 
sure the shaft is 
seated into the input 
sun gear.
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13. Hold the 3 parts in place 
while installing the motor 
shaft onto the motor 
coupling.   

Thrust Disk
Spring

Drag Brake
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12. Install the thrust disk,
spring and drag brake,
in order shown, into
the hole in the motor
end bearing. This 
location will be the hole
with the bolt and jam
nut installed.
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14. Install the frames, in the configuration 
shown using the M12 bolts and lock 
washers, that were removed during 
disassembly. Torque to 44 ft lbs.
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15. Install the rollers, in the order shown, and 
pins to hold the rollers in place. Insert 3 
screws to anchor the pins and tighten 
using an Allen socket.
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16. This completes the Sierra H8 gear 
assembly replacement process.
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